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Section E

INVESTMENTS PURCHASED IN 1993 ($000) ACCOUNT
ACCOUNT DESCRIPTION g;oo.S750 5151-51000 $1001 - 51500 51501 - $2QQQ ~ IQIAL.

A B C D E F G H=C ThruG

2112 MclarV~ 01 01 01 01 17.0361 17.0361

2113 Air=-ft L 01 01 01 01 01 01

2114 s..- PurJ:x- V... C 01 01 01 0' 01 01

2115 ~Warit Equipnent i 11 01 2! 2! 1771 1821

2116 OtiwWarIt~ 751 2891 5791 461 I 5.9021 7.3061

2122 FuniiIn C 51 01 61 31 171 311

2123.1 0Ib~ Equipmwt L 281 151 301 321 1.7031 1.8081

2123.2 Co~~ ! 24891 1.0!591 3.9881 1.1931 6.1751 14.9041

2124 GM\~~ 3991 4'''1 9801 9361 25.1051 27.8341

TOTAL INVESTMENT [ 29911 1.m! 5.5B5i 2.6271 56.1151 69.1011

SectlaaF

NUMBER OF PLANT ITEMS PURCHASED IN 1993
ACCOUNT DESCftIPIJON sIi\.$f!i) S7S1-S1@ SUn; -115m S15D1 -tam ~ IQI&.

A 8 C 0 E F G H-eThruG

2112 Mamrv-... 01 01 01 01 U911 1.8911

2113 Airl::nII 01 01 01 01 01 01

2114 s..-Pw..-v-... o! 01 01 01 01 01

2115 ~Walk Equipmwt 21 01 21 1 ! 101 151

2116 OtiwWarit Equipmn 1141 3121 «WI 2471 1,0801 2.2171

2122 FuniiIn 71 01 51 21 61 201

2123.1 0tIila~ Equipmwt 491 171 251 181 941 2iJ3!

2123.2 Co CGImuIicI8anI Equip. 4.lJS11 '1.2251 3.1661 681 I '1.4911 10.&M1

2124 e;.,,~~ 69&1 4621 8261 5441 '1.9051 4.~J

TOTAL ITEMS IN SERVICE [ 4.9491 2.0161 4.4881 1,4931 6.477\ 19.¢1
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s.ctionG

INVESTMENTS PURCHASED IN 1994 ($000) ACCOUNT
ACCOUNT DESCRIPDON S!500-S750 S751.suxXi S1oo1·S15OO S1501-S2000 ~ :m:rAL.

A B C 0 E F G H=CThruG

2112 MoiDrv~ 01 01 01 0 16.8801 16.8801

2113 AircnIft L oi 0, 01 0: 01 0\

2114 Specia~ Vetliclea L 01 OJ 01 0 01 01

2115 ~Warlt~ 11 01 01 0' 211 221

2116 OItwWClrit~ r 1361 245i 4851 863: 5.1781 6.9071

2122 Fumilan L 21 31 11 5· 641 751

2123.1 otfica SutJpart~ L 561 52: 711 51 I 8191 1.0491

2123.2 Co~Equip. [ 1.4181 6601 3.0421 1.302~ 7.3441 13,7661

2124 Gm'.~ Cc:IInp&8n ! 1841 1531 1671 342' 36.19$1 37.0421

TOTAL INVESTMENT L 1.797! 1.1131 3.7661 2.5631 66.5021 75,7411

SectIan H

NUII8ER OF PLANTITEMS PURCHASED IN 1994
ACcotJNI peSCBIPDON

A B

2112 Mc*IrY.-..

2113 AiraIIft

2114 s..-~v.-..

2115 GMIge Wclrit Equipnwi

2116 0Ilw Wclrit Equipnwlt

2122 Fumilan

2123.1 Office SutJpart Equipmwtt

2123.2 Co CcrmuliclIIIicI Equip.

2124 Gen' PwJac-~

TOTAL ITEMS IN SERVICE

Wii-$2W I75i -Si@ ItOD1 -ltD St!D1.$?@ ~
C 0 E F G

I 01 01 01 01 1.788 1.788

1 01 01 01 01 0 0

I 01 01 01 01 0 0

I 11 01 01 01 4 5

I 2001 2151 37&1 -i571 1,r75l 2.365

I 11 31 ,1 31 14 22

I 921 621 571 301 94 335

I 2.2911 7941 2.04611 741i 1.0D9 7.296

I 2921 17Si 136; 195; 1,_1 2.1641

~__-=2.::::m~:-1 ',:.:.309=.;...1__--=3::.=,03;;;:.1.:...;1__----"'-'-,426=.;...'__.....;5:::;.332::::=.:..1 ':.:3.975=:..;~1

,.
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EXPENSE LIMIT DATA REQUEST
CC DOCKET NO. 95-60

Q. Please explain what types of internal controls you have in place for tracking items that are
expensed.

A. Southwestern Bell Telephone Company (SWBT) has a number of internal controls and security
measures which serve to safeguard its assets. including expensed items. While these controls and
measures generally do not keep track of individual expensed assets on an item-by-item basis in the
same manner as Pan 32 detailed property records, they are the most cost-effective procedures for
safeguarding assets, especially with respect to items that are or should be expensed. Typically,
expensed items are large volume purchases with small dollar costs. Detailed item-by-item
tracking of such expensed assets simply cannot be cost-justified from a business perspective.
especially in view of the sufficiency of the other controls and measures. SWBTs competitors and
firms'in other industries use such controls and measures to safeguard their assets. In addition to

the controls and measures described below, SWBT has special recordkeeping for certain types of
expensed assets to meet specific business needs. For example, SWBT keeps records of cellular
phone equipment in order to verify the associated cellular service invoices. Other examples of
special recordkeeping are the records kept in connection with maintenance of official
communications equipment.

SWBT's primary controls are designed to assure that:

1) assets are safeguarded, and
2) financial records accurately reflect the company's accounting transactions.

Specific internal controls and security measures include the following:

Safepanli. QfApets

The following controls have been implemented by SWBT to safeguard its assets:

Expense budgets are maintained for each operating unit and are monitored closely by management
in both the operating unit and the AccountinglFinance department.

Expenditures must be authorized by the appropriate level of management in accordance with
SWBT's Schedule of Authorizations. Limited discretionary funds in today's competitive
environment make it unlikely that managers would readily authorize the purchase of new
equipment to replace items if there were a ioss. Emphasis is piaced on purchasing only equipment
that is absolutely necessary to generate: revenur r;r ;~("r.e3se productivity. Organizarion~. !h;:l.!

exhaUst expense budgets will have significant difficulty obtaining more items in this strict budget
environment.

Security guards in each building monitor the removal of equipment from company premises. In
addition, most company sites are secured by locks: e.g., door codes for central offices and locks
on yard gates at work centers.

Southwestern Bell's Code of Business Conduct contains strong language about the
misappropriation of company property. It promises dismissal and prosecution under the law.
Every employee is required to read this Code and sign a statement of understanding annually.
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RecprdjpE ofTranpgrigulS

The following controis have be:n implemented by SWBT to ensure that transactions are properiy
recorded:

Requests for payment are reviewed for appropriate authorizations and supporting documentation.
Invoices must he approved by management in accorriancc with me sencciulc orauthorization.

~ arc reviewed for reuonablcncss on a continuous Oasis by the Finane: Orgzmi7.3rion.
Ma1='iai flucmatious are investigated and resolved promptiy.

Ino:mai and em:mal auditors periodically review onr com:rois to ensure proper reporting and
a.c..'"U1'8te tracking ofexpc:nditDn:s au an ongoing basis.

?urcbasc orde:s most comain iDformation reprding price and quantity, and must be applOptiamiy
autborized.

SWBT 0pea1ltiDg Practices daU pmpar accoum:iDg pnx=im'es to be followed wbc::n pwc:iiilsing.
trl.auing ami tiispming ofecpiil...tmt

SWBTs acaii~",tjlig~~ -qriaus adiIs to easare dIat a"i~ lim. rec:orded ~
8CCQIdaDce with CCiilitW ', po _ JBuc:edutes. Foraamp~ trlllllMl:tiDDS ant edited far w1id
accl'Gi"S, lcndinn c:odas, ~iture types. ICCOGII~ OIlier maaber caabinwti"P'S, erc.. In
addirinn,. the systems caD be !lit up 11) allow 0D1y.1I ted orpniuijilJ' 11) cIaqc: some acC'QAU3,

tbmlby prohibiting charges to tbase 8CCDUD1S by 0i8iG,iJatjons DOt spedfically auth01iad.

SoudIw= te.4 Bell TeiIlpbcme bas immIal proceeiwes for disposing at equipmtmt~
mum UIIIISed eqnipmtmt to the Procwcweut wain ization for rc-tJ!C elsewhere within the C1 ilDplDY

or far sale to otbers..

A=oum recam:iiisti.onl'beienc:iq to easare enusisrrmcy oibooks aDd records (e.g. Cash .Accoums
to Treasury reportS :fi:Jr caD pill..... ifmy; mam:bly gca=ai led@er close proc:ss for baiancing
ac=mms payable tm!S'mous to the geaend ledger).


